Chestnut Carbon Sustainable Restoration Project: In-Person Stakeholder Meeting Minutes
WHEN: Tuesday, December 9th, 2025: 10am-12pm EST

WHERE: Louisiana State Arboretum 1300 Sudie Lawton Lane, Ville Platte, LA 70586
Participants

10 Chestnut Carbon employees
3 Emergent Method employees (facilitation firm)

4 stakeholders (Neighbor of a project property, employees of a Louisiana-based nature reserve and
education center, and employee of forestry management/consulting agency)

4 Sustainable Restoration Advisory Committee members (advisory committee put together by
Chestnut)

Meeting Aims

1) To share project details, includingwhere the project stands today and its expected impacts
and opportunities.

2) Work with stakeholders to shape its design moving forward in ways that can bring added
value to nearby communities.

Summary

The presentation by Chestnut Carbon (CC) provided an opportunity for stakeholders to hear an
overview of the Chestnut Sustainable Restoration Project, to share feedback, and to remain
engaged and informed about what to expect in the future.

The presentation detailed the following aspects of project design:

e site locations and the acquisition process,
e planting plans and operations,

e benefits and risks,

e projecttimeline,

e Dbiodiversity impacts,

e community access,

e monitoring processes.

Stakeholders also receivedinformation on how they can become involved with the project and how
to share feedback and/or grievances.



Following the presentation, a group discussion was held for stakeholders to offer feedback on the
project, ask questions, and brainstorm preferred paths forward for community engagement. The
section below details the key themes that emerged from this group discussion.

Key discussion themes

1) Education and Transparency

a.

b.

Strong interest in public-facing education efforts, including informational signage,
nature trails, and simple explanations of CC's work.

Attendees encouraged CC to consider partnerships with groups like 4-H and to
integrate wildlife expertise into project communications (e.g., hiring a wildlife
biologist).

CC noted that it plans to increase public access to project sites (where
stakeholders are interested) once trees are more mature and that it continues to
gauge the level of local interest in public spaces such as trails.

CC communicated intention to touch point with schools at all levels, from
elementary to collegiate, as part of its community engagement efforts.

2) Communicating Benefits

a.

Participants asked how CC shares ecosystem impacts, such as biodiversity or water
quality improvements.

Participant asked how CC assesses its economic impacts in the regions it operates
within.

Attendees suggested that CC tailor its language based on the region it is operating
within and to utilize demographics-based site-specific language.

CC noted ongoing work to strengthen monitoring and storytelling around these
benefits. CC emphasized that biodiversity monitoring will be more prioritized
internally in the near future.

CC also noted that an economic analysis was conducted by consulting firm, and it
measured direct, indirect, and induced economic impacts of the project.

3) Neighbor and Community Relations

a.

b.

Stakeholders emphasized the importance of clear points of contact, visibility into
project activities, and proactive engagement with local governments.

Attendee noted communication hasimprovedssignificantly as CC'steam has grown.
CC noted that it has land managers and foresters who continuously visit project
sites and act as community touchpoints, strengthening the communication flow
between CC and landowners, neighbors, constituents, and other stakeholders.

CC also communicated that it will continue to grow stakeholder relations by
creating more touchpoints with local communities and by growing stakeholder and
community engagement programs.

4) Future Land Use Considerations



a. Several attendees encouraged CC to be thoughtful about long-term forest
management and community perceptions, especially around wood pellets and
other end uses.

Next Steps

1) Chestnut Carbon will compile allfeedbackreceivedandwill respond in a 1 hour webinar on
Feb 10,2026
a. Gothrough whole invite process again (postcards, emails, etc)
b. Registration link for webinar: https://chestnutcarbon.com/event-registration/
2) Opendoor policy —email, website, etc
a. Always looking for any recommendations and feedback
3) Grievance policy and place to submit feedback
a. https://chestnutcarbon.com/stakeholder-consultation/#form-module




